
PLAYBOOK: PART ONE 
NEW WAYS OF THINKING AND ADAPTING 





4. RESILIENCE & 
ADAPTATION

1. BUSINESS ETHICS 
& VALUES

3. ZERO WASTE & 
CIRCULAR 
ECONOMY
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2. HUMAN 
CENTRED 
DESIGN



1. BUSINESS ETHICS & VALUES 

YOUR ETHICS: 

YOUR VALUES: 

BUSINESS VALUES: 



ACTIVITY: MAP YOUR BUSINESS VALUES

STEP 1: 

STEP 2:

STEP 3: 

STEP 4: 

Step 5: 

TEST YOUR OUTCOME:

●
●
●



“Josie’s Deli is a caring community space that is family-orientated and a fun, positive and

inclusive place to work”    
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DESIRABILITY

VIABILITYFEASIBILITY

CUSTOMER SWEET SPOT



Understanding your ideal customer Your Value Offering 

What are their goals and aspirations to improve 
their life?

What are the features of your responsible cafe

What motivates your customers? What are the benefits of frequenting your Responsible Cafe

What are some of the challenges your customers face? Describe your perfect customer experience?

Who are some of the local café alternatives



GOALS

MOTIVATIONS CHALLENGES

BENEFITS

FEATURES

EXPERIENCE

ALTERNATIVES



Avoid

Reuse 

Recycle 

Reprocess

Energy 

Dispose



https://theconversation.com/going-to-ground-how-used-coffee-beans-can-help-your-garden-and-your-health-88645
https://theconversation.com/going-to-ground-how-used-coffee-beans-can-help-your-garden-and-your-health-88645


Waste saving benefits 

Cost saving benefits 

Waste saving benefits

Cost saving benefits

Waste saving benefits 

Cost saving benefits







INTERNAL ENVIRONMENT

EXTERNAL 
ENVIRONMENT






